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Section14: Apprenticeship provision

CONFLICT OF INTEREST POLICY FOR
APPRENTICESHIP END POINT ASSESSMENT

Background and purpose

1. The University of Reading is an apprenticeship End Point Assessment (EPA)
organisation. As such, it is responsible for delivering for each apprentice a high
quality, independent, objective assessment of knowledge, skills and behaviours as set
out in the relevant assessment plan that accompanies each apprenticeship standard.

2. Providers of End Paoint Assessment have a critical role to play in ensuring that all
apprentices are judged fairly and robustly against the same criteria, thus allowing a
decision to be made on whether an apprentice completing their apprenticeship
programme has achieved occupational competence.

3. Effective management and mitigation of any perceiv ed or actual conflicts of interest is
integral to the ability of an EPA organisation to deliver a robust, fair and  high-quality
End Point Assessment. Central to this is the need to ensure a clear separation between
the delivery of the apprenticeship progra mme and the End Point Assessment.

4. | n accordance with the requirements of the Edu
6Conditions for Organisations on the R&gister
this policy is designed to outline the measures thatt he University of Reading (UoR) has
in place to effectively manage and mitigate actual or perceived conflicts of interest
relating to its own EPA delivery. In doing so, this policy also:

a. Defines what is meant by a conflict of interest and how conflicts of i  nterest
may arise in the context of the delivery of End Point Assessment.

b. Describes the scope of the policy, establishing to whom this policy applies.

c. Sets out the accountabilities and responsibilities of individuals and the
organisation in managing actual or perceived conflicts of interest.

Definitions

5. A conflict of interest arises when an individual, or the UoR as a whole (including
individuals or organisations contracted to deliver EPA on behalf of UoR) has competing
interests which could compromise, o r appear to compromise, the outcome of an End
Point Assessment.

6. Management of conflicts of interest by UoR and by individuals must extend to include
perceived and potential, as well as actual conflicts of interest. The perception of a

1 https://www.gov.uk/guidance/condions-for-beingon-the-registerof-end-point-assessmenbrganisations



https://www.gov.uk/guidance/conditions-for-being-on-the-register-of-end-point-assessment-organisations

conflict of interest can be damaging to the credibility and integrity of the EPA
delivery.

7. Actual, potential or perceived conflicts of interest may include (but not be limited to)
the following scenarios, whereby an individual involved in the EPA delivery:

a. has a position of authority within one organisation that conflicts with his or her
interests in another organisation;

b. is involved in the delivery of an apprenticeship programme to the same
apprentice or group of apprentices;

c. haslinks to, or works (paid or unpaid) for the sa me organisation as the
apprentice;

d has a prior |link to the apprentice or has a
employer (such as via friends or relatives);

e. stands to derive personal or business gain from the outcome of the assessment;

f. isworkingforan or gani sation in direct competition
employer.

Scope
8. This policy applies to those apprenticeship End Point Assessments undertaken where
the University is the End Point Assessment Organisation.

9. This policy applies to all staff, consu ltants, external examiners and partner
institutions/organisations taking part in or supporting an End Point Assessment by the
University of Reading. This includes UoR employees, contractors, agency or associate
staff, including assessment associates, verif iers/examiners and other support roles
(this list is not exhaustive).

10. Where the UoR is accountable and responsible for the delivery of EPA, then the
University and all those involved in delivering the End Point Assessment must not have
conflicts of intere st that could affect the objectivity and consistency of the outcome
of EPA. In particular, we must ensure that those involved in undertaking the EPA have
no involvement in the on -programme delivery, line management or any on -programme
progress review of th e same apprentice.

11.Every individual involved in UoR®s delivery of
form (see Annex A) when asked to do so, to identify conflicts of interest and allow
mitigation to be planned in response.

Examples of mitigating a ctions to address actual or perceived conflicts of interest
include:

a. Reorganising the delivery of EPA by assigning another assessor to deliver the
EPA. This minimises the risk that an EPA could be adversely affected where a
conflict of interest is identifi ed.

b. If replacing an assessor is not an option, transparent mitigation steps should be
taken such as:

i. securing appropriate undertakings from the individual(s) concerned to
protect the integrity of, and confidence in, the EPA (and the assessor).



i. enhancedmoni t oring of a partyo6s activity wi

iii. In extreme cases, organising re-assessment via an alternative EPA
organisation.

12. This policy should be read in conjunction with the following policies and documents:
A Public Interest Disclosure (Whistleblowing) Policy 8link.

A Complaints Policy for students and staff

A Disciplinary Procedure 8link.

Responsibilities and accountabilities

13. While this policy applies to all individuals and organisations involved in  supporting the
delivery of EPA, the University of Reading is ultimately responsible for any conflicts of
intere st that may arise, regardless of the actor.

14. The Teaching and Learning Dean with responsibility for Henley Business School is
accountable for t he implementation of this policy, and the Sub -Committee on Delivery
and Enhancement of Learning and Teaching (DET) has responsibility for the annual
review and maintenance of the UnivemHsenet yds co
Business SchoolPro-Dean for Education and Innovation is responsible for ensuring
briefing and training of staff in accordance with the  requirements of the policy, and
for all management and decisions regarding actual or perceived conflicts of interest.

15. An annual review of the delivery of End Point Assessment by the University forms a key
part of the Univer sit yarsdgvdlop aur apmroach totcanflicesl y mai n
of interest as personnel change and our EPA activity and apprenticeship delivery
evolves. The annual review should incorporate analysis of any cases of conflict of
interest, breaches of the conflict of interest poli  cy, along with a record of the actions
taken in response. This will be reviewed annually by the Apprenticeship Board, with
onward reporting to th e Universityd s -Samimittee for the Delivery of Teaching and
Learning (DELT) ( on b eBoaadlfdr Teadhingt UeaningJand thhee r si t y 0
Student Experience (UBTLSE), providing the oversight required to ensure a robust
approach to addressing conflicts of interest is maintained.

16. Furthermore, the University of Reading shall ensure that:

a. there is a clear separation between the delivery of the apprenticeship
programme and delivery of the EPA. In practice this means that individuals
involved in the EPA shall have no role in the on -programme delivery, progress
reviews or line management of the same apprentices;

b. advice, guidance and training delivered to apprentices does not compromise
the independence of the EPA process;

c. no-one delivering the EPA has any conflicts of interest that could impair the
accuracy and objectivity of any judgement or decisions required i n delivering
the EPA,

d. agreements with individuals involved in delivering the EPA are clear on the
requirement that any actual or perceived confli ct of interest must be declared
prior to the EPA starting. This includes conflicts of interest relating to
colleagues, friends or relatives;
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